
Divisional Captain – Role and 
Responsibilities

Set goals and strategy with your Field Manager

Emphasize importance of The Homer Fund and Team 
Depot, and ensure captains trickle message down through 
region, district and store



Regional Captain – Role and 
Responsibilities

Drive messaging for Homer Fund support

Drive goals and recognition

Drive seasons of service

Drive Team Depot partnerships in specific markets



District Captain – Role and 
Responsibilities

 Identify and drive Team Depot partnerships for stores

Serve as initial point of contact for disaster relief strategies

Train and provide support for store Captains

Understand the role of a sponsor



Store Captain – Role and 
Responsibilities

Drive Homer Fund awareness

Encourage Homer Fund contributions

Understand the role of a sponsor (for ASDS or manager 
ONLY)

Find, plan, apply for quality Team Depot projects

Knowledgeable of THDF and Homer Fund programs



Everyone – Role and Responsibilities

Play a part - attend projects and fundraising events

Drive excitement and awareness

Update leadership, recognition

Be creative, establish themes, make supporting   The 
Homer Fund engaging


