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Meeting Agenda

1. Welcome & Recognition

2. Regional Highlights

3. Captainship Role

4. The Home Depot Foundation 

Programs & Resources

5. Team Depot SOP

6. Communications

7. Team Depot Funding & Annual Campaigns

8. Best Practices Q & A
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Welcome & Recognition
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Welcome to your Captainship!

Every District & Store Captain will receive a swag box

▪ Community Captain Binder - Great tool for in-store captains

▪ TD Standard Operating Procedure Overview

▪ Project & Site Visit Checklist

▪ Volunteer Waiver

▪ Graph Paper & Tabs for organizing your next project!

▪ Team Depot Magnets 

▪ 4 Magnets used for in store recruitment 

▪ TD Project Sign Ups & Pictures from Project

▪ Captain Hat 

▪ Branded with Team Depot Logo 

▪ Captain on the bill for easy identification 

▪ Good visibility for any PR/Comms/News

Team Depot Programs
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▪ Emphasize the importance of Team Depot and Homer Fund to the company’s culture

▪ Provide Team Depot volunteer opportunities and drive Homer Fund participation and awareness

Your Captainship Role

REGIONAL CAPTAIN DISTRICT CAPTAIN STORE CAPTAIN

▪ Create strategy and drive 

progress to Team Depot and Homer 

Fund participation goals

▪ Communicate regularly, recognize

and share best practices with your 

Team & Foundation Field Mgr.

▪ Review reporting, update RVPs, 

and encourage region leadership 

participation in Team Depot projects

▪ Ensure Store 

Community Captains are 

trained and working towards 

Team Depot volunteer goals

▪ Partner with Store 

Community Captains to plan 

district-wide projects

▪ Ensure consistent 

communication with Store 

Captains, recognition

▪ Plan Team Depot 

projects for your store in 

partnership with District 

Captains

▪ Attend all District meetings 

and planning calls

▪ Report store activities

and accomplishments
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▪ The Home Depot Foundation works to 
improve the homes and lives of U.S. 
veterans, train skilled tradespeople
to fill the labor gap and support 
communities impacted by natural 
disasters.

▪ Since 2011, the Foundation has 
invested more than $400M in veteran 
causes and improved more than 
50,000 veteran homes and facilities.

▪ The Foundation has pledged to invest 
half of a billion dollars in veteran 
causes by 2025 and $50 million in 
training the next generation of skilled 
tradespeople through the Path to Pro 
program.

The Home Depot Foundation
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Team Depot

Team Depot projects create a long-lasting, physical
change in the community through meaningful projects.

Team Depot’s Impact – Goals

▪ Steward and grow Home Depot culture

▪ Give back to communities to make 
a difference in the places we live and work

▪ Significant driver in ACI
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Tools For You THD.co/TeamDepot

Click to add text
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▪ The programs grid provides a 
listing of all available project 
options for Team Depot. 

▪ This is a great way to see what 
is available for the needs of 
your team.

Team Depot Programs THD.co/TeamDepot
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Project Resources

Checklists are great

to have when planning 

your project. They 

provide ways to ensure 

you cover the basis for 

your project.  

THD.co/TeamDepot
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▪ Menu of project options with volunteer friendly plans

▪ Automatically calculates material & tool lists and volunteer counts

Project Playbook

Step 5 – Install the (2) 4x4x19 

½" front legs underneath the 

armrests .

THD.co/TeamDepot
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▪ Coupons are sent via email to the Store Manager and 
ASDS

▪ Coupons are sent out 4 times a year

▪ Q1 – February (coupons valid February 1st – May 31st)

▪ Q2 – May (coupons valid May 1st – August 31st)

▪ Q3 – August (coupons valid August 1st – November 30th)

▪ Q4 – November (coupons valid November 1st – February 28th)

▪ Coupons can only be printed once

▪ Emailed from: 
thd_store_communication_kit@hwprinting.com

▪ Contact Darlene_Pinkston@homedepot.com
with questions

Coupons
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Funding for project 

may already be in 

place

National Nonprofit Partner Opportunities 

▪ The Home Depot Foundation partners with 21 national nonprofit partners and more than 4,000 local 
partners across the nation to make a difference.

Considerations: If project requires funding, 

you may utilize standard 

Team Depot grant process

Participation 

Optional 
Ideal for local 

partnerships

WHO ARE THEY? THE BENEFIT HOW DO I START

▪ Credible national and local 

nonprofits

▪ Have veteran impact already 

established

▪ Skilled in project planning, new 

construction and extensive remodels

▪ Nonprofit or Field Team will 

contact you when opportunities 

are in your area

▪ If you are contacted by a 

national nonprofit, loop in your 

Field Manager for assistance.

*Full List Linked Here

https://corporate.homedepot.com/foundation/partnerships
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Immediate Nonprofits and 

government 

agencies

WHOWHEN

Relief supplies 

(tarps, gloves, water, 

trash bags, etc.)

WHAT

Disaster Relief Program

▪ Focus is on Natural Disasters

▪ Tornado

▪ Hurricane

▪ Severe Flooding

▪ Extreme Heat

▪ Winter Storms

▪ Wildfires
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Disaster Donation Program

▪ Contact Field Manager ASAP for approval

▪ Field Manager can activate a minimum of $1,000 for product donation 
(to nonprofits and government agencies) per district per disaster

▪ Store quote and org’s IRS 501(c)3 letter (or W-9 form for government agencies) required

▪ Once approved, upload documentation and donation information to 
http://foundation.homedepot.com/

▪ Select “Disaster Relief Donation” for project type

▪ Home Depot gift cards will be emailed to Store Manager

▪ American Red Cross already has disaster donation funding

▪ Requestor should contact their internal disaster logistics coordinator

http://foundation.homedepot.com/
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Volunteering in Disasters

REMEMBER TO REQUEST FREE TEAM DEPOT SHIRTS FROM YOUR FOUNDATION FIELD MANAGER

Notify Field 

Manager

THDF Partners help mobilize 

volunteers in times of disaster

Know disaster zones, prevent 

unsafe environments and help 

with logistics (food, water, 

bathrooms, etc.)

Safety is critical; 

be aware of the 

insurance process

Do:

Debris Removal, 

Aid Distribution, Kitting

Don’t:

Water rescues, 

Damage assessments

Share your 

story
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▪ Submit disaster donation requests to Foundation Field Manager for approval

▪ American Red Cross has a funded ProX account and should not request donations. 

Refer requestor to the logistics coordinator for the disaster

▪ Fires present minimal volunteer opportunities; safety first

▪ Consider volunteering at local shelters or supply distribution points

▪ Construct sifters (must include warning sheet with each sifter)

▪ Associates cannot sift through ash as part of a Team Depot project

▪ Consider Team Depot projects when focus shifts to long-term recovery

Wildfire Disaster Response
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Team Depot SOP

Project Planning
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Associates volunteer off the clock to facilitate and complete projects that are supported by grants 
provided to an organization through The Home Depot Foundation.

Team Depot Project Planning

Keys to a Successful Project:

1. Understand and Follow Team Depot SOP

2. Nonprofit Partner & Safe Project Site

3. Volunteer-friendly Project Tasks

4. Successful Approval of Grant Request
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Team Depot SOP

▪ Ensure you understand the latest SOP 

▪ Visit: THD.co/TeamDepot



TD SOP – Call Outs

It is mandatory that the Team Depot 
Operating Guidelines are reviewed by 
each Captain and followed on all Team 
Depot projects

▪︎ Found on THD.co/TeamDepot

Only 25 volunteers or less 
are permitted in a single 
location (shifts allowed)

Volunteers must adhere to current 
local Government Agencies’ 
policies for social gatherings (number 
of volunteers, social distancing, etc.)

Only pre-registered THD 
associates may 
participate; no walk-ups or 
family members/friends. 
Nonprofit project leaders 
allowed.

Prior to the start of the project, all 
participants must attend a safety 
and process briefing to review:

▪︎ Social distancing 
guidelines

▪︎ Cleaning and sanitation 
guidelines

▪︎ PPE guidance

At a minimum, associates 
must be provided gloves, 
face protection, hand 
sanitization supplies or a 
hand washing station
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Nonprofit Partners – Resource Guide 

22

▪ 501c nonprofits and tax-exempt 

government agencies established 

for at least 1 yr.

▪ Nonprofit Resource Guide

▪ Region, state, city specific 

▪ National organization affiliate finder  

▪ Keyword search list 
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Nonprofit Partner’s Role

Support grant 

application

Owner of all 

grant funds 

and terms

Manage all 

homeowner/

recipient relations 

Responsible for 

licensing, 411 dig 

calls, permitting, etc.

Supporting the 

Team Depot 

experience 

Ensuring prompt 

payment of 

store quote
Can delegate to 

property owner
Food, restrooms, 

etc. 
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Veterans

Housing 

Schools 
and Youth

Food 
Insecurity 

Disaster 
Relief

Beneficiaries

24

Landscaping VFW, painting a Veteran Service Organizations, 

Installing pavers at a veteran’s home

Picnic tables built in store parking lot for women’s shelter, Habitat for Humanity build

Wheelchair ramp on a veteran’s home

Sanitation kits for Teachers, painting exterior of Boys and Girls club

Serving at Food Banks, building community gardens, delivering Meals on Wheels

Building Relief Kits, working with nonprofit support to aid distribution

HOUSING 

SCHOOLS 
AND YOUTH

FOOD 
INSECURITY

DISASTER 
RELIEF

VETERANS
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▪ Captures store activity outside of Foundation-funded projects

▪ Food Banks, Soup Kitchens – org must observe the same, if not stricter, safety protocols as HD

▪ THD.co/TeamDepot for list of over 60,000 food banks, linked here

▪ Criteria:

▪ Not funded by Team Depot or Foundation

▪ Minimum of 5 associates

▪ Does not include on-site Kids/DIY Workshops or product donations

Store Sponsored Projects

https://www.feedingamerica.org/find-your-local-foodbank
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▪ Kitting/Parking Lot – Sanitation Kits, Disaster Kits, Picnic Tables, Benches, etc.

▪ Nonprofit facilities – VFWs/American Legions, Food Banks, Veteran Services Organization, Schools, Boys 
and Girls Clubs, etc.

▪ May do interior work according to guidance in SOP

▪ Kids – no direct interaction, more guidance in SOP

▪ Outdoor – Parks, Community Gardens, etc.

▪ Housing – Exterior only unless housing is unoccupied (i.e. new Habitat for Humanity Build)

Team Depot Projects 
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Site visits by your Team Depot 
Captain and with your Nonprofit 
partner are critical to a good and safe 
project

Ensure any necessary permits will be 
obtained by the homeowner or 
nonprofit partner

On project day, stick to the agreed 
upon work scope in the grant 
agreement; no drastic last-minute 
changes on project day

Site Visit Checklist

Leverage your nonprofit partner to help 

you address safety needs.

Identify potential work scope based on 

needs vs. wants of recipient 

Gauge the realistic scope of work of 

each task and your associate’s abilities

If the scope of work may require 

professional services, invite Services 

or a licensed contractor to the site visit

UNDER PROMISE AND OVER DELIVER

PLANNING SITE VISIT
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Request that access to the work area be limited to essential personnel only 
(i.e. ask customer to not allow pets or children in the work area).

Safety Practices

Clearly identify to associates, nonprofit/homeowner all aspects of the project and what 

you will/won’t work on

Add safety and protective equipment to your store quote –

(gloves, safety glasses, ear plugs, etc.)

Assign a safety captain for the project who is familiar with all aspects of the scope of work, 

and conduct a safety orientation with volunteers
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▪ Limited funding available for tasks requiring professional services

▪ Consult Home Services, your area services license manager, or a local contractor when evaluating a home 
and completing complex tasks that may or may not require special licenses

▪ Ensure the organization has secured any necessary permits prior to beginning task – no permits, no project

Projects: Home Services Support

Team Depot grant can provide 

up to 30% of the total cost of the 

project for professional services

For best results, complete all 

tasks requiring professional 

services before or after your 

Team Depot volunteer day
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▪ Any associate, regardless of age, can participate

▪ A maximum of 25 Associates can volunteer at one time during a social distancing shift

▪ No HD associate can participate in a task requiring licensing; any licensed task must be performed 
by a licensed contractor

▪ All volunteers (associates and nonprofit employees) must sign the volunteer waiver

▪ Follow in store procedures if an associate or community volunteer is injured on site

▪ We recommend all non-HD volunteers be 18 or older

▪ Follow in store policies for job/project restrictions

Site Safety SOP

IF YOU WOULDN’T DO IT IN THE AISLES, 

DON’T DO IT ON A PROJECT
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Projects: The Do Nots

Tasks completed on any structure 

not permanently affixed to the 

ground is prohibited 

(e.g. manufactured homes, 

mobile homes, trailers)

If project tests positive for mold, 

lead paint (pre ‘78), asbestos, OR 

is in a state where we assume lead 

paint is present, a certified 

professional must remediate prior 

to project or lead safe work 

practices must be followed. A 

clearance verification letter is 

needed after remediation

Unless a licensed service 

provider is providing services, the 

following tasks are prohibited: 

roofing, HVAC, electrical, 

plumbing, removal or disposal of 

mold, asbestos or other 

hazardous materials, alteration of 

structures, demolition
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Mold, Asbestos, & Lead Based Paint 

▪ Any home built before 1978 should be inspected and cleared by a certified lead inspector before any 
work can begin

▪ No cutting of granite or engineered stone inside residence, including the garage. 

▪ Certain materials in homes built before 1981 are considered Presumed Asbestos-Containing Materials 
(PACM) and should not be touched including insulation, roofing and siding shingles, vinyl floor ties, 
plaster, cement, putties, caulk, ceiling tiles, spray-on coatings, adhesives, HVAC duct insulation, and pipe 
wrapping

▪ Flakey paint, octagonal tiles, textured, crumbly floor tiles, etc., are all indicators of PACM. If you see 
signs of mold or PACM, stop work immediately

▪ Lead paint & asbestos can be underneath multiple layers of paint/flooring/siding

▪ Nonprofit/homeowner are responsible for testing & remediation, but captains must verify testing was 
completed and review results
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Mold, Asbestos, & Lead Based Paint – Examples
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Captains Toolkit: Communications
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Path to Pro

The Foundation's Path to 
Pro trades training effort 
focuses on separating 

military, high school, youth 
and academy.

The Home Depot Foundation Storytelling

Veteran Housing

The Foundation’s veteran 
housing support includes 

providing home 
modifications, increasing 
home accessibility and 

combatting 
veteran homelessness

Disaster Relief

The Foundation’s disaster 
relief efforts are in effect all 

year long, from disaster 
preparedness to immediate 

disaster response and 
through long-term 
rebuilding projects

Sweat Equity

Team Depot, the Home 
Depot’s associate volunteer 

force, invests time and 
sweat equity into serving 
the communities they live 

and work in.
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The Homer Fund Key Storytelling 

RECIPIENT STORIES

How has The Homer Fund 

helped you or someone you 

know? Sharing associate 

stories highlights 

the collective spirit of 

caring and giving within the 

Home Depot

GRANT PROGRAMS

Provide education on the grant 

program basics for new (and 

tenured) associates: who is 

eligible, how to apply, how to 

schedule consultations, etc.

FINANCIAL RESOURCES

Highlight resources available 

to associates that can help 

them get ahead and prioritize 

financial wellness

DISASTER RESPONSE

Share the resources available 

to associates impacted by 

natural disasters through 

real-time messaging, impact 

metrics and recipient stories

ASSOCIATE GENEROSITY
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Ecosystem

Social Posts

Online, Print + 

Broadcast Placements

Long-Form 

Blog Content

CRM

BFS, myApron, 

HDTV

Social 

Media

OWNED CHANNELS

INFLUENCER 

CHANNELS

HOME DEPOT

CHANNELS

EARNED 

CHANNELS

HomeDepotFoundation.org

THDHomerFund.org

Thd.co/pr

Social 

Media
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Why Sharing Stories Matters

81% of consumers say trust in a brand to do 

what is right is a deal breaker or deciding 

factor in purchasing decisions
Source: Edelman Trust Barometer

71% of millennials want companies to take 

the lead on social issues
Source: Cone Communications CSR Study

86% of consumers expect brands and their 

leaders to publicly speak out at least one 

societal issue
Source: Edelman Trust Barometer
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Impact of Storytelling

Sharing the Foundation’s story through public relations helps 

us cement emotional connections with current customers and 

give potential consumers a reason to shop at Home Depot.

2021

3 Billion

Media 

Impressions

2,000+

Media 

Placements

Each viewer
= a potential 
customer
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Examples
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Winning Ingredients

MISSION 
DRIVEN

• Strategic priorities

• Proof points 

• Impactful data

EMOTIONAL 

• Human-interest 

• Project impact + 
visual

• Compelling interview

TARGETED

• Priority market 
(intersection of RVP, 
reach and audience) 

• Hyper local impact

• National legs

TIMELY

• Coverage driver

• Relevant to current 
news cycle

The Home Depot Foundation and 

Team Depot storytelling is an art and 

a science. At the intersection of 

these layers is our sweet spot:
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1.
2.
3.
4.
5.

Local Media Process

Submit your project grant – the more details the better.
Date, time, # of associates, nonprofit focus, details about the beneficiaries, your 

contact information (phone and email).

Based on story angle, we’ll reach out to confirm details, 

possible changes and the project’s spokesperson.

Review the media advisory for accuracy and let us 

know all information is correct.

Depending on media interest, we’ll share talking 

points for you to have handy.

Project time! Assign one associate to take pictures and videos 

following COVID-19 content guidelines. Then, send them our way.
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Telling a Good Story

Before Interview During Interview After Interview

• Get to know the recipient

• Review the talking points*

• Memorize key points you want 

to make

• Be prepared to answer general 

questions: “What’s today’s 

project about?”  

• Be natural and conversational

• Repeat the question in your 

response for a complete 

statement

• Keep answers concise

• Be prepared for “Is there anything 

else you’d like to add” question 

• Ask reporter if they have any 

questions or need any photos

• Ask reporter when the story will 

air and let us know
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1. ASSIGN A PHOTOGRAPHER

▪ Choose one person to take photos during the max 25-person project

2. PRACTICE SOCIAL DISTANCING

▪ Follow Team Depot SOP and maintain a safe physical distance (approx. 2 feet) at indoor and 
outdoor projects

3. WEAR PROPER PPE

▪ Masks are required indoors and when directly engaging with recipient. Make sure PPE is worn 
correctly.

3. WEAR ORANGE

▪ Campaign or Team Depot shirts – not military green

4. SHARE PHOTOS

▪ Send SOP-friendly project photos and brief descriptions (associate names, store, nonprofit) 
to teamdepotPR@homedepot.com. Upload with #TeamDepot.

Content Guidelines

In order to amplify Team Depot project and photos through internal and external channels, we kindly request 

your help with the following:

mailto:teamdepotPR@homedepot.com
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What doesn’t work

✖️ Masks worn incorrectly

✖️ Associates touching in photo

✖️ Standing too close to recipient 

without PPE

✖️ No masks/PPE

✖️ Inside veteran’s home

✖️ Recipient wearing TD shirt

✖️ Military Green Shirts

Not Approved Images
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Showcasing Your Photos
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SHOT LIST

• Before and after images of the project

• Fellow associates in action​

• Clear pictures of logo or branded 
merchandise​

• Group shots of Team Depot volunteers​

• Photo of volunteers with the recipient (no 
touching)​

• Emotional or surprise moments

TIPS

• Before you take a picture, tap the screen to 
auto-focus on the subject.

• Take photos of associates in action and a 
group photo, following all COVID guidelines​

• Photos should be taken horizontally and 
vertically

• Natural light is best! If you’re inside, try to 
stand near a window.

• Don’t zoom in. Instead, move closer to your 
subject.

Taking Photos at a Project
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SHOT LIST

• Capture impactful, surprise moments

▪ Team Depot volunteers in action, 
following COVID guidelines

▪ Team Depot volunteers interacting with 
the recipient

• Note: Capturing a few videos of 
different projects gives media enough to 
do a broadcast story

Taking Videos at a Project

TIPS

• Videos should be shot horizontally

• Videos do not have to be long (:10 
seconds)

• Keep a steady hand or give camera to 
someone who has a steady hand

• Make sure to focus on the recipient 
during surprise moments, not the giver

• Videos are not needed for every 
project, but helpful to give media who 
could not attend opportunities to 
amplify your efforts
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WHY IS IT IMPORTANT?

▪ Media will not come to every 
project, but opportunity still exists 
for coverage

▪ News outlets cover stories on both 
TV and online platforms

▪ Quotes help tell the story after the 
fact and give depth to your efforts

GUIDELINES

▪ What is the impact of the project? Ask 
the recipient to tell you what it means 
to them. Emotion adds depth.

▪ Keep it short: 2-3 sentences per quote 
(can include quote from recipient and 
volunteer)

▪ Provide the full name and title of the 
person who gave the quote

Collecting Quotes at a Project
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Why it's important?

▪ Telling associate stories is one of the best ways to 
highlight the impact of The Homer Fund

▪ Associate impact stories give fellow associates a 
way to connect to The Homer Fund and encourage 
giving by allowing them to understand where their 
money is going

Collecting Stories for The Homer Fund

How it works

• Associate stories are shared on @HomerFund Twitter 
using quote cards and videos. They are also shared 
across internal channels, including myApron and Orange 
Magazine

• Associates are identified by first name only (or anonymous)

• Sharing a photo adds to the impact but is not needed to share a 
story
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Social Media: The Home Depot Foundation 

Hashtag: #TeamDepot



INTERNAL USE

Social Media: The Homer Fund

Hashtag: #HomerFund
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▪ A tag means you’ve @’d our account/handle in the copy or photo 

▪ When tagged, we are notified and able to communicate with you

▪ Tags also build brand recognition – when your followers see @HomeDepotFound or @HomerFund, 
they’re more inclined to click and learn more. More views = more awareness.

Tagging

Tag
Tag
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Brand Guidelines: The Home Depot Foundation and Team Depot Mentions

When to use
The Home Depot Foundation

When to use
Team Depot

When to use
#TeamDepot:

When speaking to our 

financial support or a 

partnership with a nonprofit 

organization, please use The 

Home Depot Foundation

(i.e. “In partnership with The 

Home Depot Foundation, 

Meals on Wheels Austin 

served 100 residents”).

Team Depot identifies our 

associate volunteer force, 

500,000 strong, working in their 

local communities. Please use 

Team Depot when speaking to 

associate volunteers (i.e. “Team 

Depot, Home Depot’s associate 

volunteer force, assembled 500 

disaster relief kits”).

#TeamDepot is a hashtag we 

use year-round when showcasing 

associate volunteers or the 

impact of their efforts in our 

communities (i.e. “sweat equity”). 
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Brand Guidelines: Logo Usage

When to use The Home Depot 
Foundation Logo

When to use
Team Depot Logo

Sending for 
Approval

▪ Campaign collateral 

▪ Partner communications 

and media materials 

▪ Philanthropic commitments 

and donations 

▪ Associate volunteerism 

communications (sign-up 

sheets, etc.)

▪ Associate swag

▪ Note: Nonprofit partners 

should never use the Team 

Depot logo.

▪ Please have nonprofit partners 

share any external-facing 

materials (press release, 

social posts, etc.) mentioning 

Team Depot or The Home 

Depot Foundation, or using 

the Foundation logo, with us* 

prior to publication.
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▪ The Team Depot Foundation is proud to partner with Make-A-Wish to help make this child's 
dream come true.

▪ The Home Depot committed more than $7 million to disaster relief in 2021.

▪ Team Home Depot volunteers dedicate their time and sweat equity all year to make a difference 
in the communities where we live and work.

▪ When our fellow associate Tracy needed help, we did a Homer Fund to support her.

Interactive: What's wrong with these sentences?
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Team Depot Funding & Annual Campaigns
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▪ Welcome to SmartSimple! - http://foundation.homedepot.com/

▪ System Features:

Grant Application System

▪ One link for all applications

▪ Application entirely online

▪ Utilizes single sign-on for 
associates

▪ Gives visibility to 
submitted applications

▪ No project funding request 
form required

▪ Ability to build live field-
facing application status 
and

▪ Volunteer activity 
dashboards

http://foundation.homedepot.com/
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Team Depot Grants Giving Guidelines

Cost/Associate Max/Store *Max/District 

$330 $5,000 $15,000

*25 Associates Per Project Limit*                                                                

*Volunteer Shifts Allowed*

Kitting Projects

Parking Lot, Exterior & Interior 

Projects
Cost/Associate

$330

*Same partner



Q1 Q2 Q3 Q4

JanuaryApril May June July August September October November December

Homer Fund: Living Our Values and Taking Care of Our PeopleHF

Spring

Campaign

Homer Fund Campaign
July 1st – July 31st

Orange Scholars
Nov. 2022 – Jan. 2023

February March

District Huddles
Feb. - Mar.

Quarterly Planning Calls

Q2 Planning

and Learning

Call

Q1 Planning

and Learning

Call

MLK, Jr. Campaign
Jan. 16th – Jan. 22nd, 2023

Operation Surprise 

Campaign

Homer Fund Campaign 

Kick-Off Call TBD

Q3 Planning 

and Learning 

Call 

Q4 Planning 

and Learning 

Call  

Team Depot Projects: Supporting Our Veterans and Engaging CommunitiesTD
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Spring into Service

April 1 – May 15

Swag kit will be sent with each 

project!

Start your planning today! 

We’re ready for your application!
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Keys to Success

COMMUNICATION

LEVERAGE RESOURCES

BUILD RELATIONSHIPS

SAFETY FIRST

▪ Proactive & frequent communication between 

store/district/region captain levels

▪ Post-project updates sent to leadership

▪ Amplify efforts on social media

▪ Set goals as a team

▪ Recognize outstanding associates

▪ Don’t hesitate to ask questions

▪ Connect with old partners

▪ Cold call new nonprofits

▪ Repeat partners make for easier projects

▪ Identify needs within your community

▪ Get associate input on which nonprofits, causes 

or projects to support

▪ Pair new captains with experienced captains

▪ Engage non-store associates (e.g., supply chain)

▪ Team Depot grant funds

▪ Quarterly nonprofit coupons

▪ Team Depot Toolbox

▪ Knowledge Depot Training

▪ Project Playbook (preplanned projects)

▪ Foundation Field Team at SSC 

▪ Partner with vendors/installers

▪ Follow Team Depot COVID guidelines

▪ Appoint a safety captain

▪ Under-promise & over-deliver

▪ Leverage Services for specialized tasks
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Team Depot Best Practices

Q&A

Closing


