Welcome :
How to Apply for a Team Depot Grant

The Foundation Field Team




The Home Depot Foundation and Team Depot

= The Home Depot Foundation’s mission
is to improve the homes and lives of
U.S. military veterans and their
families

= Since 2011, 46,000 veteran homes &
facilities have been improved with
4,500 cities impacted and more than
$330 million dollars invested

= Partner with local nonprofit
organizations to make a differencein
our communities

= Team Depot Captains lead the
charge in connecting associates and
the community




The Team Depot Toolbox
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LET'S GET READY TO HUDDLE!

= Team Depot Toolbox

— Team Depot Grant Process The Foundatlor) Field Team is on |t.s way to you! We

o are always excited for the opportunity to have pr— [a &8
= L Ly meaningful and impacting, face-to-face conversation D=L S
= Team Depot Learning Calls with our amazing Team Depot captains in the field. And COMMUNITY CAPTAINS
~ Disaster as a result, we've seen the Team Depot program grow! H u D D LE
~ Public Relations & Media Great work captains and we look forward to seeing you soon.
= Community Partners - 2020 -

= Plan a Project

PLAN YOUR TEAM DEPOT PROJECT!

How do you plan for a great Team Depot project? The Team Depot Toolbox

remains a resource to help you do just that! Be sure to take some time to
_ explore the website for quick and easy access to what you need. For more u

details on project planning, click here!

» Foundation Partners

Thd.co/TeamDepot - resource to find all things Team Depot!




Process Overview

» Work with a nonprofitpartner

» Complete the Partner Form and do a materials list as a store quote

* Follow the instructions to have your nonprofit submitonline

» Nonprofit submits online

» Team Depot staff notifies nonprofit AND store of the grantdecision

» Team Depot sends e-gift cards to nonprofit

+ Store and nonprofit complete the project

* If your project was Store Sponsored (non-grant funded), please complete Store Sponsored link on
THD.CO/Teamdepot




Captain’s Responsibilities

" Team Depot Captain’s
Responsibilities

® Conduct project site visit with
your nonprofit partner

“ Build a comprehensive Store
Quote

" Partner with nonprofit to
complete the Team Depot
Project Funding Request Form
In its entirety

“ Email to the Nonprofit a PDF of
your completed Request Form
and Store Quote




Nonprofit’s Responsibilities

Nonprofit’s Responsibilities

“Complete the Team Depot Project
Funding Request Form w/Store and review
Store Quote

“Gather electronic versions of required
documents listed on the Request Form

“ Proof of insurance declaration page

" |IRS tax status document (or W-9
form for government agencies or
school districts)

“Apply for a Team Depot Grant at

https://corporate.homedepot.com/team-depot-
project-application



https://corporate.homedepot.com/team-depot-project-application
https://corporate.homedepot.com/team-depot-project-application

What Are the Required Documents?

Nonprofit Organization

Team Depot Captain

Team Depot Project Store Quote IRS Tax Determination Document General LiabilityInsurance
Funding Request Form . (IRS Letter, W-9, or 990)
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STARTS with YOU!

Store, hd.com, or

Special Services Quote

Fund only Federal 501(c) nonprofits
Document must show 9-digit EIN Tax #

Must provide coverage of
volunteer safety on
projectsite.




Team Depot Application Link

Nonprofit Applies for a Team Depot Grant

" Using your Team Depot Project Request Form the Nonprofit
must:
" Go to https://corporate.homedepot.com/team-depot-project-

application
" Link to the Division indicated on your Team Depot Project
Request Form

" Log-in with their email address and password
® Enter their Federal IRS EIN number

= Complete the Eligibility Quiz

® Complete the Team Depot Grant application

“ Then hit submit. Nonprofit will receive email confirmation if
successfully submitted
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TEAM DEPOT PROJECT APPLICATION

You have heen Invited by your local Home Depot store's Team Depot Captain to complete an online application in order to request funding for a Team
Depot project,

Please consult ihe Division box listed under the Store Information section of the Partner Request Form provided to you by the Team Depot Captain. Use the

- information listed in the Divisian box to identify and click on the appropriate application link below to begin the application. If there is na informatian listed

in the Division box, please contact the Team Depot Captain you are working with o get this information.
« Northem Division - Government Agencies
« Northem Division - Nonprofit Organizations

* Western Division - Gevernment Agencies
¢ Westem Division - Nonprofit Organizations

* Southem Division - Government Agencies
« Sputhern Division - Nonprofit Organizations



https://corporate.homedepot.com/team-depot-project-application

Safety and Scope Matter

Volunteer-Friendly Team Depot Projects

-1 Day Project (4 — 6 hours). Prep Days may be required

Moderate/Minor Critical Repairs
Home Safety & Health Issues
Weatherization
Energy-Efficiencies
Accessibility Modifications
Outdoor Space Improvements
Beautifications/Enhancements

Not Qualified Team Depot Projects

AN N N NN

*Work requiring contractors or Structural Changes

 Roofing, Electrical, Plumbing or HVAC

« Removal or disposal of mold, asbestos or other hazardous materials

» Rental properties

* Any project requiring permits or licenses

* Projects that benefit current Home Depot associates or their immediate family members are not
allowed

* Properties requiring approval from homeowner associations or property restrictions

* Product donations only (e.g., appliances, tools, lawn mowers, heaters, air conditioners, etc.)

» Any structure not permanently affixed (e.g. manufactured homes, mobile homes, trailers) to the
ground (Projects involving building wheelchair ramps, landscaping, gardening and outdoor living
spaces are okay)




Grant Giving Guidelines

Team Depot Veteran Focus Project Budget Guideline

$7,500 $22,500

Grant Request $3,000 $10,500

Store Sinale St Multi-Store Multi-Store District
Engagement ngie store or District or District e
# of Team Depot 10 - - e

Volunteers

Non-Veteran Team Depot Project Budget

“ Projects > $20,000: Your Regional Captain buy-in Limit is $2.000




Social Media Ambassador

’r;i :’Veam:pt; \‘:,.,.t .. i - . Talk to US!
curteerteek! Go chck aut e ey ot Sapchat “We need at least one social savvy associate
volunteer from each region to take the lead in

submitting content from each project

“Think of public relations as an extension of
your team

“Follow Team Depot on Facebook, Instagram,

Twitter and Snapchat

“Engage @HomeDepotFoundation,
#CHOOSETOSERVE,
#SPRINGINTOSERVICE, #TeamDepot

‘1418 | = “Share photos and projects with
W%nl “] love building relatloﬁ'hlps [ .our communlty Team DeDOtPR@ hOmedeDOtCOm

WEEK "k The more we go out and Volunteer, the more they

"% know that The Home Depot is there for (rtem

La Habra, CA
I — Daisy Gonzalez, Flooring Associate
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